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Job Description for Scrutiny Committee Member
	Title:

	Scrutiny Committee Member



	Responsible to:
	Chair of the Scrutiny Committee


	Responsible for:

	To monitor the performance and services delivered by Solihull Community Housing and to advise and make recommendations to the  Solihull Community Housing Board.  

The areas of activity for consideration by the Scrutiny Committee include but are not limited to:-

· Performance monitoring 
· Local Standards  
· Customer Satisfaction

· Compliments and Complaints

· Service Improvements
· Mystery Shopping
The Scrutiny Committee works to improve performance for the benefit of all  customers and has a key role in maintaining and improving the quality of services provided by Solihull Community Housing.



	Length of Position:
	3 years

	Allowances:
	The position is unpaid although travel expenses will be reimbursed.

	Attendance:
	Scrutiny Committee Members will be expected to attend quarterly meetings and any other working group meeting as required.

	Responsibilities:
	· To perform the role of critical friend to the Company Board.

· To undertake a formal role in reviewing and reporting on the performance of Solihull Community Housing and will be expected to provide a challenge and to recommend changes as required

· To advise and influence decisions and directions set in respect of housing services and in the development of new policies.

· To advise and hold Solihull Community Housing to account.

· To provide a tenant or leaseholder view

· To be independent from other governance and management structures.

· To monitor key service standards and performance.

· To compare and benchmark services with other organisations.

· Attend at least 80% of Scrutiny Committee meetings and training events.

· Ensure adequate preparation is made for meetings by reading and assessing all relevant papers and reports.

· Constructive participation and acceptance of collective responsibility in Scrutiny Committee  meetings.

· Participation in additional activities (tours of properties, meetings and visits with other organisations, attendance at appropriate events, such as seminars and conferences).

· To uphold the Code of Conduct for Members, treating fellow scrutiny Committee members, Board members, tenants, leaseholders and officers with respect

· Acting in a manner which clearly upholds the vision and values of Solihull Community Housing

· To represent the Scrutiny Committee  as necessary.


